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DIARY NOTES

DD/S ) 10 Qctober 1963

1. _telephoned to say that there seemed to be no objection to
our proposed Headquarters Notice concerning the AAQ Course. He wondered
why we wanted to check it with the Executive Committee. I told him thatl
thought it should at least be checked with the Deputy Director (Plans). He
thought that he would touch base with | N I informally but felt 25X1A9a
sure that General Carter would sign this with pleasure.

2. [ 25 in to see me regarding several items:

a. He said that, while they have checked out the equipment to be used
when the National War College visits the Agency on Monday, 14 October,
he thought that we should equip the booth with the proper equipment to avoid
makeshift equipment in the aisles. (I told him that I would look into this.)

b. Bill reported that General Carter's windup at the Clandestine
Services Review Course was very good. He did notice, however, that
this was a very poor classroom. Apparently the greatest difficulty is an
air blower which is very noisy and makes it difficult for the speaker to be
heard. (I want to look into this with Jim Garrison.)

c. Bill reported that they have devised a way to run the next JOT
Program in the Broyhill Building without using either R&S or the Headquarters
Buildings.

d. Bill also reported that Mr. Kirkpatrick instructed him to ask for
an additional slot in the Foreign Service Seminar. He has done this, but
George Morgan has not given us a reply; as a matter of fact, he did not
appear too enthusiastic about it. (Our share of this budget is already
$38,000, and I hope that another slot will not increase it.)

3. Jack Earman telephoned to inquire about what regulations we have to
prevent an ex-employee from residing overseas after resigning in that same
area. I told him that I thought this was a free country and that any regulations
to prohibit this would be meaningless. I suggested that he check with the General
Counsel, but I felt sure what the answer would be.

4. IR clcrhoned to brief me on the status of the apartment
building which we own in [JJJJJJJ With the exception of one or two apartments,
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5. I discussed several things with Emmett Echols:

a. Emmett expressed his delight that Gates Lloyd was willing to take #
over the Chairmanship of the Insurance Task Force and that Gates will
get going on this right away.

b. I asked Emmett to revive the study initiated some months ago to

arranie a ilace for our newly employed girls to live other than the_

25X1A5a1

c. Emmett inquired of me as to the status of our manpower regula-
tions. He said that it was his understanding that they were drafted in May
and sent forward to the Executive Director. (I would like to follow up on
this.)

6. I discussed with Bob Bannerman and Emmett Echols the desirability of
proceeding with the establishment of a Personnel Qualifications Register and
the conversion of security records to magnetic tape. Both of these involve
computer applications. There just doesn't seem to be any possibility of ob-
taining additional personnel authorizations for either of these projects, and
there certainly is no possibility of absorbing this with "on-board" people. I
suggested that we devise a project in which we would employ fully cleared,
but part-time, personnel on a regular basis who would not count against our 25X1A
ceiling. Later in the day I checked this out with who felt that this
would be a good idea and that we could find the money. passed this on to
Bob Bannerman and asked him to draft an appropriate project.)

7. _telephoned to request that I obtain from the Deputy Direc-
tor (Support) students at the Industrial College the students' reaction to the
Director's speech yesterday to the students of the National War and Industrial
Colleges.

# k % %k g ok % ok

8. of the Africa Division were in to chat
with me abou We have only about thirty people there now, and it

is anticipated that we will need a good Chief of Support there in the very near

Gk
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25X1A9  future. Ultimately, B -stimated that we may need 20 to 25 Support
people to run this city. This is, of course, in addition to the technical
people. (Actually, I think that his estimate ison the low side.) We all agreed,
however, that there wasn't anything that we should do immediately, pending the
results of the survey now under way.

25X1A9a 9. _ also said at this meeting that John Bross had ad- H

vised him that the Director had asked John to take a new look at the whole

idea of CIA's becoming the fourth cryptogfz’a&hic agency and getting into the
national interest intercept field. Personally, I am opposed to this and am going
to say so in the memorandum now being produced by the Office of Communications
outlining what we are doing for ourselves and what we are doing for others.

10. Bob Bannerman tipped me off that the press was "onto" the Dunlap case
and that there would be an official press release later today.

11. Bob also reported that the Safety Officer is concerned about some toxic
fumes coming from some of the air conditioning vents at [N 2nd that 25X1A6a
he is looking into this right away. (I should also follow up with the Office of
Logistics.)

25X1A9%9a 25X1A8b

25X1A8Db

to be brief

12, I met with

tate of 350 acres located a few minutes away from the Headquarters Building. /L/
1 expressed my reluctance to go along with this. I stated that I knew that the

had proposed that they take over all paramilitary
training from the Office of Training and that this was the first step in this di-
rection. I felt that we should do it consciously.

25X1A8b

13. I discussed a number of things with Emmett Echols:

a. Emmett and Dr. Tietjen are both of the opinion that the Medical
Staff evaluation will not produce any significant evidence that would alter
our course of action in the case of_ The medical 25X1A9a
evaluation will not be complete, however, until sometime early next week.
I told Emmett to ask Otto Guthe for his recommendations on the assump-
tion that the Medical Staff evaluation will not produce anything new.

b. The Deputy Director (Plans) has strongly urged the promotion of
25X1A% M c grade GS-16. I told Emmett that I had no objection.

c. Emmett advised me that Mr. Kirkpatrick was critical of the
showing which ade before the selection panel for the
25X1A9a Senior Service Schools a few days ago and also of the Office of Logistics
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25X1A9%9a for nominating || | | QNN +:c arpeared not to know anything
about the school for which he was recommended and, in fact, said that
he had known only 36 hours before that he had been nominated for the
school. (I want to follow up on this with the Office of Logistics.)

d. Emmett assured me that the_ is 25X1A5a1

in order and has been checked out with the General Counsel.

e. Emmett advised me that the Ford Foundation had made a $600, 000
grant to Howard University to develop more Negroes for Government
service. This was the subject of a meeting some months ago at which
various agencies, such as the Department of State, AID, CIA, etc., were
asked to guarantee that they would absorb a certain number of people
so educated. Emmett took the positio i is Agenc

25X1C4a 25X1C4a
25X1A6a f. Emmett said the NSA people are pestering him about personnel

procedures for [l or the assumption that they are going to staff H

it. In fact, he said that they are already recruiting. I told him to tell

NSA that, insofar as we were concerned, if we should go ahead with the

25X1A6a B ojcct we would staff it.

LKW:jrt
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